Falling Through the Cracks: Greg's Story
Webinar #2



VWhat isatean?

A team is a group of
individuals working together
to achieve a goal.



https://youtu.be/0hV65KIItlE

Teamworkvs Groupwork

Linktovidea

Please click the link to view video
when prompted



https://youtu.be/0hV65KIItlE

Making SpacewithTRIZ

Stop counterproductive activities
and behaviours to make space for

innovation



http://www.liberatingstructures.com/6-making-space-with-triz/




Whiteboard #1
How can we make sure we never experience effective teamwork?



Is there anything on the list that we
are currently doing (in healthcare)
that in any way, shape, or form
resembles this item?

ifyes-aircleit




Go back to list on whiteboard #1 and have facilitator circle all that apply.



What first steps will help you
stop what you know creates
undesirable results?




Whiteboard #2
What steps can we take to stop the bad behaviours on the list?



Teamwork

e teamwork is a critical foundation
required for the health system

* Patient is a member of the team —
potentially the only consistent
member of the team

* Greg was not treated as a
member of his care team

* Greg’s providers did “their jobs”
but because they didn’t work as a
team Greg experienced gaps in
the continuity of his care




https://gregswings.ca/teamscheme
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Adapted from: CIHC National Interprofessional Competency Framework and TeamSTEPPS @@@@
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https://gregswings.ca/teamscheme

Round 2:

What first steps will help you
stop what you know creates
undesirable results?




Go back to Whiteboard #2 and add ideas



Closing comments:

“Optimism isn’t a belief that
things will automatically get
better; it’s a conviction that

we can make things better.”
— Melinda Gates
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