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Hi everyone - thank you for joining us today for a sneak peak into Leading & Learning with Pride, which is our revitalized Tool Kit on supporting 2SLGBTQI+ seniors 


Joseph Burley (he/him)
Management Consultant
SSLTC
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Where to Access the New Tool Kit

Context & History

Overview of the Tool Kit

Next Steps
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Here's what to expect from us today:
1st we are going to show you where to access the new tk, 

2nd we will give a little backdrop of how the 2022 version came about

3rd, we will give you a sneak peak into the toolkit and how it is designed

4th we focus on next steps 

NOTE: This presentation is a brief introduction into the tool kit, not a formal training session. The hope is folks can be proactive and learn on their own, and take  time to interact with the tool kit after this session


TOOL KIT NOW
AVAILABIE!

https://www.toronto.ca/community-people/housing-shelter/rental-housing-tenant-information/finding-

housing/long-term-care-homes/all-homes/?accordion=leading-and-learning-with-pride
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First and foremost, the new Tool Kit is now LIVE.

We worked day and night to launch it just in time for Toronto pride (June 23, 2022,) 

You can access it freely on the City of Toronto website by scanning the QR code on the slide, we can also post the link in the chat. 
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And we made sure to launch with a bang! 

The release of the Tool Kit was accompanied by an amazing launch event at Castleview Wychwood Towers, pride celebrations across the division, and SSLTC's very own contingent in the 2022 Pride parade.  

These events included remarks from our co-chair Cllr Matlow, a really moving handover of the Tool Kit from members of our Kit WG, musicians and drag performers, and a ton of resident engagement. 

Without question the best pride ever! 


TOOL KIT
CONTEXT &

HISTORY m




Difference is that raw and powerful connection from
which our personal power 1s forged.. Without community
there 1s no liberation...But community must not mean a
shedding of our differences, nor the pathetic pretense
that these differences do not exist

Audre Lorde
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[read quote] 

Joseph
This quote encapsulates the collaborative spirit of the Tool Kit and has guided our work from the outset. 

The City of Toronto Senior Services and Long-Term Care (SSLTC) division celebrates strength in difference and worked to ensure that a diverse chorus of voices informed this Tool Kit revitalization project. 


Nl| Tool Kit Engagement Model [/

Tool Kit Working Group

8 ived Experience Advisors
(Angel Gonsalves, Rick Gourlie,
Heather Hay, leZlie lee kam,
Shoshana Pellman, Nicole
Tanguay, Tom Warner, Mary
Beth Wighton )

External Stakeholders (The 519,
Rekai Centres, EAPO, RHO, RFF)

SSLTC Stakeholders (Head
Office, LTC Homes, Com munity
Porgrams)

Internal
Consutlations

SSLIC sta ff

Residents

Family members

Review Panel

SSLTC
Egale Canada

National Institute on
Ageing

Ontario CIRI
EAPO

INE
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And here is a slide acknowledging all those voices! 

TK WG - leZlie to speak to her experience on the Working Group (e.g., 'A collective of community members, service providers, advocates, and allies who met bi-weekly to redevelop the TK piece by piece') 

Internal consultations: met with residents staff and families across LTCs and CPs to gather their insights 

Expert Review panel: Over April/May 2022 - met with a panel of external experts to pull the resources together
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But where did all of this work come from ? 


HISTORY

2004 2008 2017 2022
A model of LTC to 1st release of an Refreshed Toolkit
address the needs LGBT Toolkit Toolkit Revitalization

of 2SLGBTQI+
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The Tool Kit also has a long history!

The original Tool Kit dates back to 2004, when the City of Toronto division of Senior Services and Long-Term Care (SSLTC) became one of the first providers in North America to shift towards a model of long-term care that worked to address the needs of 2SLGBTQI+ seniors

To promote this model,  SSLTC then developed and released the first iteration of the LGBT Tool Kit in 2008. 

Then, in 2017, we refreshed the Tool Kit. At that time, our goal was to share what we'd learned about the delivery of sensitive care to 2SLGBTQI+ seniors across the City's 10 LTC homes and community programs; the focus was much more internal and there was not as much community consultation as there should have been 

Additionally, as we can all imagine, a lot has changed in the five years  since the release of 2017 Tool Kit. Language, research, and best practices relevant to the care and support of Queer and Trans seniors have all advanced and evolved. 

This is why in 2022, we knew it was time to revitalize the 2SLGBTQI+ Tool Kit.  
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call B3 &

1TSS 2.0 Recommendation
22 proposes that the City
work with 519, SPNto
launch awareness
campaign that addresses
homophobia, biphobia, &
transphobia
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We also undertook this project to advance a particular recommendation in the Toronto Seniors' Strategy, which was adopted by City council in 2018.  
 
Recommendation 22 of the Toronto Seniors Strategy stems from an understanding that that the current generation of 2SLGBTQI+ seniors have experienced a lifetime of discrimination due to their sexual orientation, gender identity and gender expression and continue to face very specific challenges as they age. 

In response, Recommendation 22 directs the City of Toronto to work with community partners to raise awareness and educate against homophobia, biphobia, and transphobia affecting seniors. 

It is our hope that this revitalized 2SLGBTQI+ Tool Kit can to do just that. 


TOOL KIT
OVERVIEW

LEADING & LEARNING

WITH PRIDE

A Revitalized Tool Kit on Supporting
2SLGBTQI+ Seniors

0| ToroNTO
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Now that you have a better understanding of the context,  let's jump in to our brief overview of the new Tool Kit, which we have designed to help seniors-serving organizations like you better respond to the needs of 2SLGBTQI+ communities 


WHO IS THE TOOL KIT FOR®
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When we sat down with our working group to revitalize the Tool Kit, one of the first things we discussed was, Who is this new tool kit for?

This resource is for YOU!

It is intended for any and all service providers and care partners working to better support 2SLGBTQI+ seniors. 

Content in this tool kit is broader than its predecessors. 

Its audience is no longer "just" long term care staff but also ANYONE working with queer and trans seniors across the care continuum 


GUIDING VALUES

1 2 3

RESPECT INCLUSION AFFIRMATION
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The next important conversation we had with our working group was around determining the guiding value or purpose of the new Tool Kit - what was this all going to be about?? 

Together, we developed Advancing Respectful, Inclusive & Affirming Care as a guiding value for this Toolkit. 

For us, respect is the foundation - it means considering the experiences of 2SLGBTQI+ seniors and upholding their rights to dignity and freedom from discrimination. 

Inclusion is a step up - it means providing equitable access to resources and opportunities for 2SLGBTQI+ seniors.

And affirmation goes one step further. Not only are 2SLGBTQI+ seniors respected and included, but their lived experiences and participation are actively encouraged, supported, and celebrated.  


WHAT DOES CARE LOOK LIKE?
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But what does it mean for care to be respectful, inclusive, and affirming? And what does it look like for individual service providers and their organizations to embody this value day-to-day?


BUILDING

BUILDING
INDI VI DUAL
ORGANIZATIONAL
KNOWILEDGE &
CAPACITY
SKILLS

Our Approach
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To advance respectful, inclusive, and affirming care, the approach we developed with the working group of focuses on individual service providers and entire organizations, as we know that both have a key part to play in better supporting 2SLGBTQI+ seniors.  

We therefore divided 
our Tool Kit into two sections: 

Section I focuses on Building Individual Knowledge & Skills and Section II focuses on Building Organizational Capacity, with specific recommendations for staff and senior leadership 

Now, Joseph is going to further explain section 1.


Section I: Building Individual
Knowledge & Skills

Important Current research Allyship

language and with 2SIGBTQI+
terminology Seni1ors
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The first section of the Tool Kit provides the foundational knowledge necessary to support 2SLGBTQI+ seniors. 

Specifically, this section will:  
•	Familiarize you with important language and terminology relevant to the care of 2SLGBTQI+ seniors 
•	Provide an overview of current research with 2SLGBTQI+ seniors, including their needs and experiences in LTC, healthcare, retirement, homecare, and social support settings 
•	Introduce the concept of 2SLGBTQI+ Allyship and outline some concrete steps you can take to practice being an ally  


.

A Note on Terminology- The Rainbow Umbrella

2 L

2S =Two Spirit

L=Iesbian

G=G(Gay

B=Bisexual

T=Transgender (trans)

Q=CQueer

I =Intersex

+ = Additional gender &sexual minorities (e.g., pansexual, asexual)


Presenter Notes
Presentation Notes
leZlie
And with respect to the language and terminology portion of Section I - we developed this content from an understanding that the words we use to describe ourselves and others matter, because they enable people to feel seen and understood. 

So, throughout this Tool Kit, you will see the acronym '2SLGBTQI+' to refer to diverse and expanding communities of gender- and sexual-minority seniors. 

As you can see, that acronym stands for Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer, Intersex and additional gender and sexual minorities (+) 

Earlier versions of this Tool Kit used a different acronym 'LGBTQ2S', and you may have seen that acronym or a variation of it elsewhere 

We decided to adopt and use 2SLGBTQI+ following close consultation with our Tool Kit working group. 

This new acronym not only acknowledges Intersex communities, but also reflects a modest step in centering the lived experiences of Two-Spirit people and honouring the Indigenous communities who came before all others. 


Current research
with 2SIGBTQI+
Seniors -
Mem ory lLoss
and Cognitive
Disa bility

Resource
Coming Out and Coming In to Living with Dementia:
Enhancing Support for 25LGBTQI People Living with

Dementia and their Primary Unpaid Carers, by Dr. Ashley

Flanagan (National institute on Ageing) and Dr. Celeste
Pang (Egale Canada). This is to date the most thorough
investigation on the unigque needs and experiences of
25LGBTQI+ Canadians living with dementia and their
unpaid carers. This report also includes four high-impact
recommendations to improve programming, policy,
advocacy, and research,

Working Group Guidance

Always include sexual orientation, gender identity,
and/or gender expression in conversations about
advanced care planning with 25LGBTQI+ Seniors. This
might include asking them about members of their
chosen family, the name and pronouns they use, and
decisions related to their appearance (e.g., clothing,
grooming, makeup routines). When a 25LGBTQI+ senior
is experiencing memory loss or cognitive impairment,

it is critical that you respect, uphold, and honour these
considerations. For more information, consult Section
Il: Open Up — Create Welcoming Policies, Procedures,

and Environments.
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And in terms of the piece on current research and BP - focus on memory loss and cognitive disability 

Include literature on unique needs and challenges with respect to memory loss as a 2slgbtqi+ senior 

include new report from NIA and Egale about experiences 

WG guidance on including 2slgbqtI+ considerations in advance care planning 


Section Il: Building Organizational
Capacity

10 recommendations for creating
respectful, inclusive, and affirming
organizations

Empower staffto lead or support
organizational change
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Now onto the second section, Building Organizational Capacity 

This section focuses on organizational-level approaches to promote inclusion and address systemic barriers affecting 2SLGBTQI+ seniors. Specifically, this section will: 
•	Identify and describe 10 recommendations for creating respectful, inclusive, and affirming organizations 
•	Provide practical examples and additional resources to accompany each recommendation that will empower staff to lead or support organizational change efforts 


- Look, Listen, & Feel

Be Accountable : : Spread the Word

Raise Your Voice - - Open Up

Cycle of Respectful,
Inclusive, and
Affirming Care

Walk the Talk : . Light the Spark

Hit the Books : : Come Together

: Build Bridges
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So this is our new and improved model, called the Cycle of Respectful, Inclusive, and Affirming Care.   

It's really the meat of the TK and is based on the idea that building organizational capacity is an iterative process, which is to say that there is no decisive start or end point because the 'work' of 2SLGBTQI+ inclusion must be ongoing and responsive to the evolving needs of diverse Queer and Trans communities. 

The 10 recommendations in the Cycle offer suggestions that your organization can adopt to improve supports for 2SLGBTQI+ seniors. These recommendations do not necessarily need to be completed in any particular order and, depending on where your organization is on its journey, can be started, restarted, or revisited at any time.

Unfortunately we don't have time to review this cycle in detail today, but a few standout recommendations are: 

Open Up –  How do you modify or improve the  your organizations Policies, Procedures, & physical Environments be more 2SLGBTQI+ inclusive 

Hit the Books – is all about  effectively promoting 2SLGBTQI+ Education, it  links out to a bunch of other amazing resources a and training modules for your staff to hone their knowledge & skills 

Walk the Talk –  How to develop & Deliver 2SLGBTQI+ Affirming Programs & Services for seniors, including a focus on social/rec activities, faith-based/spiritual services, and intergenerational programs 

And finally, my personal fav, be Accountable – which is all about Evaluating your Systems for 2SLGBTQI+ Inclusion. This section concludes with a comprehensive and detailed eval FW that your org can use to track its progress and outcomes when it comes to the inclusion of 2SLGBTQI+ senior communities 


- Look, Listen, & Feel

Be Accountable : : Spread the Word

Raise Your Voice :

Cycle of Respectful,
Inclusive, and
Affirming Care

Walk the Talk :

Hit the Books : : : Come Together

* Build Bridges
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Open Up –  How do you modify or improve the  your organizations Policies, Procedures, & physical Environments be more 2SLGBTQI+ inclusive


Example Policies
 Anti-violence, harassment, and discrimination
policies
 Human resources and staffing policies
» Living Environments and Rooming Policies
* Visiting Policies

Example Procedures
 |Intake & Assessment
« Power of Attorney and advance care planning
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 (e.g., anit-discrim, HR, rooming, visiting, intake, advance care planning, signs/posters/flags) 


- Look, Listen, & Feel

Be Accountable : : Spread the Word

Raise Your Voice - - Open Up

Cycle of Respectful,
Inclusive, and
Affirming Care

Hit the Books : : Come Together

: Build Bridges
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Hit the Books – is all about  effectively promoting 2SLGBTQI+ Education, it  links out to a bunch of other amazing resources a and training modules for your staff to hone their knowledge & skills 


Tool Kit Topic

Type URL Purpose / Description
yp Area pose / p
Training on various topics
Custom http://www.the519. related to creating inclusive
The 519 curricula = Various org/education environments and authentic
At cost training spaces for 25LGBTQI+
communities
[ | . Account
Video . : .
. _ Video modules of various Required;
Centre for modules https://www.creges. :
L — length to that build Offered
- Research and (French only) ca/intervenir .
Expertise + Tip Sheet Various personnes-ainees SWBreness on the needs exclushely
: . : - and realities of 25LGBTQI+ to healthcare
in Social {French and Lgbto-aide-memaoire . . . i
. — seniors, including helpful and social
Gerontology Englishy) - et-formation : - .
Froe tips for providing care services staff
in Quebec
‘ Ontario CLRI's Supporting
Diversity & Inclusion in
Ontario Centres Long-Term Care Advisory
for Learning, o , Group has created and
Resource . hitps://clri-ltc.cal _
P P Research, and Hub - Free Various labta/ compiled resources for
Innovation in il Ontario long-term care
r a ln 1n Long-Term Care homes to provide enhanced
support to 25LGBTQI+
SEniors
VHA Home Educational video Some
o Healthcare: developed based on
. takeaways
Out at Home: https://wwwiha research conducted with could also
Optimizing Video- _ - ”_ L LGBTQI2S seniors, including ;
) Various ca/research/better . . be applied
Quality of Free - , a few dramatized scenarios .
care/out-at-home; in LTC and
Care for Older to show examples of retirement
LGETQIZ2S what inclusive home care .
settings

Persons interactions can look like
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And here are just some of those external resources! 


Be Accountable :

Raise Your Voice -

Walk the Talk :

Hit the Books :

- Look, Listen, & Feel
: : Spread the Word

Cycle of Respectful,
Inclusive, and
Affirming Care

: Come Together

: Build Bridges
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Walk the Talk –  How to develop & Deliver 2SLGBTQI+ Affirming Programs & Services for seniors, including a focus on social/rec activities, faith-based/spiritual services, and intergenerational programs

We have included some helpful examples here as well  


Example:
Youth/ Elders

Project

Example

(:_\é;b Buddies in Bad Times Theatre -

The Youth/Elders Project

huddles

IN BAD TIMES THEATRE _

Buddies in Bad Times Theatre,

located in Toronto’s Gay Village,

is the world's largest and longest-
running Queer Theatre. Buddies in Bad
Times produces plays, performances,
and programming that centre on
25LGBTQI+ issues and experiences. In
2016 Buddies launched The Youth/
Elders Project, an intergenerational
program that brought 25LGBTQI+
youth and seniors together in a series
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leZlie to speak to experience with Buddies and importance of intergenerational programming for 2SLGBTQI+ Seniors 


- Look, Listen, & Feel

Be Accountable : * Spread the Word

Cycle of Respectful,
Inclusive, and
Affirming Care

Walk the Talk : . Light the Spark

Hit the Books : : Come Together

* Build Bridges
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And finally, my personal fav, be Accountable – which is all about Evaluating your Systems for 2SLGBTQI+ Inclusion. 


Appendix 7. How to
Complete the
Respectful, Inclusive,

and Affirming Care
Evaluation Framework

Evaluation Area

Indicators OR Examples

How do we know we
are making progress?

ORGANIZATIONAL CAPACITY

Organization offers social
support and recreation
activities that cater to
25LGBTQI+ seniors (e.g.,
movie nights, book clubs,
support groups, outings to
25LGEBTQl+ events)

Our argﬂnmﬁrﬁﬂn has a
Gender-Sexuality Mlianes
That meets mortnly To plan
programs and everrts with
2SLGBTA+focus

F‘r-::'gr.:?rﬂE ﬁhﬂﬂgﬂ morntn-
Ta-marth; past éxamplés
have included movig nigits,
Pride BBQAs, field trips to
ség [ve Theater in The Gay
village, and .ﬁ'r.::lg pérformers
coming fe the home

Status
Complete,

In-progress, Pending,
Mot Applicable

C-::'mpl.ﬁf&

25LGBTQI+
Action Planning
What are our concrete

next steps?

Mairtain Fuﬂ::fing and staft
support for the G5A

Explore ﬂﬂgﬂiﬂg
oppertunitiss for
cammunity partngrship o
support GSA pr-::'gr.:rmm.iﬂg
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This section concludes with a comprehensive and detailed eval FW that your org can use to track its progress and outcomes when it comes to the inclusion of 2SLGBTQI+ senior communities 

You can see we also included an appendix to instruct you on how to complete the framework - so the evaluation area is...

we can see that this org has a GSA and runs programs ... 


How to use the Tool Kit?

Working

Group Resources Insights Examples

Guidance
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We've told you how it was started, who it is for and what's inside the TK, but 
we also want to touch on  how to use it. 

Woven throughout this Tool Kit, you will also see a few features  to enhance your learning: 

Working Group Guidance: Concrete advice from members of our Tool Kit Revitalization Working Group, which is intended to guide your application of Tool Kit content in practice 

Resources: External resources that provide additional learning and support on various topics and issues relevant to the care of 2SLGBTQI+ seniors 

Insights: Direct quotes from LTC residents, families, staff, and other key stakeholders that provide an important personal dimension to the learning 

Examples: Real-world models and examples of organizations providing respectful, inclusive, and affirming care to 2SLGBTQI+ seniors  


* "UNDERSTANDI NG GENDER & SEXUALORIENTATION' EL1 MODULE
TOOLKITINFO SESSIONS

NEW HORIZONS PILOT WORKSHOPS

ONGOING COMMUNITY ENGAGEM ENT

FUTURE TOOLKIT REVISTIONS
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The release of this Tool Kit is just the first of many steps the City will be taking to create truly inclusive LTC and seniors services for 2SLGBTQI+ communities. 

Undoubtedly, this Tool Kit provides a foundation for any organization to start or continue its journey in supporting 2SLGBTQI+ seniors 

But we also recognize that building organizational capacity in respectful, inclusive, and affirming care is an ongoing process. 

There is always room for learning, unlearning, growth, and improvement. 

As such, SSLTC has also undertaken a comprehensive Pride & Education campaign for staff, beginning in June 2022 and extending through the year. 

Components of the campaign include a mandatory ELI module called  'Understanding Gender & Sexual Orientation,' 30-minute Tool Kit promotional info sessions presented to units across the division and external partners (including anyone on this call), and federally-funded pilot workshops on 2SLGBTQI+ inclusion co-developed with the 519 and Senior Pride network and delivered to a subsample of SSLTC staff (including all managers). 

The 2SLGBTQI+ Tool Kit working group will remain engaged throughout this campaign to provide ongoing guidance based on their lived experience.    

Finally, we know that knowledge and best practices around 2SLGBTQI+ senior care will continue to evolve over time. As such, we hope for the Tool kit to be something of a living document, that we update every few years to ensure we are continuing to provide the best care possible 2SLGBTQI+ seniors. 


THANK YOU!

Questions??

0l TORONTO Seniors Services and Long-Term Care
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