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Managing the risks of going missing among persons living with dementia 
by building capacities of SAR personnel, first responders, and 
communities
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 Public Safety Canada - The Search and Rescue New Initiatives Fund 
$2,147,140 CAD, three years (April 2021 to March 2024)

 Lili Liu, Antonio Miguel Cruz, University of Waterloo

 Build capacities, partnerships and coordination of search and rescue 
personnel, first responders, and communities to manage risks of going 
missing in persons living with dementia



Types of Community Partners 
 Indigenous territories 

 Kahnawà:ke Mohawk Territory (Quebec) 
and Peguis First Nation (Manitoba)

 Local and provincial police from ON 
and AB 

 RCMP

 Search and rescue organizations 

 Fire services 

 Ambulance and paramedic services 

 Community organizations such as: 

 Alzheimer Societies across Canada 

 Advocacy groups including Calgary 
Missing Older Adult Resource Network 

 Judicial bodies including Ministry of 
Justice Attorney General Saskatchewan 

 Medic Alert

PAGE  4



PAGE  5

Website & Videos

English Video (Overview)

 Home | Managing risks of disappearance in persons living 
with dementia (MRDPD)

French Video

 Home | Minimisation des risques de disparition des 
personnes atteintes de démence (MRDPD)

https://uwaterloo.ca/mrdpd

https://youtu.be/XWK5_LMTPbo
https://uwaterloo.ca/mrdpd
https://uwaterloo.ca/mrdpd
https://youtu.be/uOPH52mMxoo
https://uwaterloo.ca/mrdpd-fr
https://uwaterloo.ca/mrdpd-fr
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FOUR INITIATIVES
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1. Dementia-friendly resources for first responders

2. Prevention and safety-focused toolkit

3. Best practice guide for conducting “Return Home Discussions”

4. Analyze existing data in police, search and rescue, Medic Alert, and 
interRAI (long term care data) to understand missing persons 
incidents and lost person behaviour specific to persons living with 
dementia in Canada



Toolkit for communities
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Printable, accessible, research-
based, with tip sheets and 
resources

Target audiences: 
 People living with dementia 
 Care partners and 

caregivers
 First responders, front-line 

staff
 Indirect audience: General 

public



Deciding on content: What topics and why?
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Goal: 
Strength-based approach to preventing missing incidents among people living with 
dementia 

Phase one: 
Internet scan: Determine what resources exist and at what quality 

Phase two: 
Focus groups and four revision rounds with internal team and external partners 



Community Engagement

 Community engagement: 
 People living with dementia 
 Partners in care 
 Search and rescue experts
 Service providers  
 Researchers 

Received feedback by: 
 One-on-one meetings 
 Focus groups
 Large community forums 

PAGE  11



Toolkit overview
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Case studies

Pre-emergency (prevention)
• Improving wayfinding, strategies 

to promote comfort and safety in 
the community and long-term 
care settings

• A mix of high and low-tech 
strategies 

During emergency (action)
• What to do when a person is 

missing 



TOOLKIT WALK THROUGH
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High tech 
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Low tech 
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 Enhancing familiarity 

 Disorientation and 
spatial navigation

 Wayfinding in the home

 Unmet physical care 
needs 

 Hunger and thirst 

 Using the toilet 

 Pain and discomfort 

 Unmet emotional needs 

 Meaningful activities 
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 Identification kit example created by 
Alzheimer Society Ontario 

 Signage examples such as arrows, 
toilet icons 
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Toolkit next steps
 Dissemination of both French and English versions

 Toolkit to be uploaded to project website: www.uwaterloo.ca/mrdpd
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Greater SARNIF project next steps
 Current funding completion March 2024

 In process of applying for additional funding to continue and expand on work
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Preparing for the future
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 SAR Personnel and First Responders will encounter increasing number of 
incidents involving persons living with dementia

 Capacity building can begin during training, on the job, or through professional 
development

 Responsibility lies with all members of a community, including care partners, 
businesses, pedestrians, and across the lifespan

 Use resources co-created with community stakeholders to enhance the capacity of 
police, SAR and communities to prevent missing incidents among persons with 
dementia



Special thanks to our partners and participants 
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Contact information
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Noelannah Neubauer, PhD, OT Reg. (AB)
nneubaue@uwaterloo.ca

Isabella Chawrun, MA
Irchawrun@uwaterloo.ca

Aging and Innovation Research Program website:
https://uwaterloo.ca/aging-innovation-research-program/

mailto:nneubaue@uwaterloo.ca
mailto:Irchawrun@uwaterloo.ca
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