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Objectives 

!!To understand the theoretical underpinnings that 

support effective IKT facilitation 

!!To understand and apply real-world application of 
knowledge exchange mechanisms and facilitators 

!!To value the role of knowledge brokering to link 

knowledge producers and users for practical, 

relevant and timely knowledge generation 
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What We Will Discuss 

!! Why IKT 

"! KTE Theory 

#! KTE Facilitators 
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 Why IKT? 

!!Video Clip: 

!!Food Inc. Dir. Robert Kenner. Writ. Robert Kenner, 

Elise Pearlstein, Kim Roberts. Perfs. Gary Hirshberg, 

Michael Pollan, Troy Roush, Joel Salatin, Eric 

Schlosser. 2008. DVD. Magnolia Home Entertainment, 

2009. 
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“Here is Edward Bear, coming 

downstairs now, bump, bump, 

bump, on the back of his head, 

behind Christopher Robin. It is, 

as far as he knows, the only way 

of coming downstairs, but 

sometimes he feels that there 

really is another way, if only he 

could stop bumping for a 

moment and think of it” 

A.A. Milne 1926 
Illustration E.H. Shepard 192614 
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KTE Terms 

!! Knowledge 

!! Knowledge Translation  

!! Knowledge Transfer 

!! Knowledge Exchange 

!! Integrated Knowledge Translation 

!! End-of-Grant Knowledge Translation 

!! Knowledge Mobilization 

!! Knowledge Diffusion 
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Integrated KT 

An integrated KT (IKT) approach to research 

involves knowledge users and producers working to 

produce research results that are highly relevant and 
thus more likely to be used to improve health and the 

health system (CIHR, 2009).  
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KTE Theory 

!!Promoting Action on Research Implementation in Health 
Services (PARiHS Framework) 

!!Knowledge Transfer and Exchange Cycle 

!!Knowledge to Action Process / Framework 

!!Network Theory 
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PARiHS Framework 

!!Evidence 

!!Context 

!!Facilitation 

-! Kitson et al., 1998; Rycroft-Malone et al., 2002; Kitson et al., 2008 
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KTE Cycle 

!!Knowledge Generation 

!!Knowledge Translation 

!!Knowledge Awareness and Access 

!!Knowledge Use 

!!Knowledge Accumulation and Retrieval 

- Sullivan et al., 2004  
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Monitor 
Knowledge 

Use 

Sustain 
Knowledge 

Use 

Evaluate 
Outcomes 

Adapt 
Knowledge 

to Local Context 

Assess 
Barriers to  

Knowledge Use 

Select, Tailor, 
Implement 

Interventions 

Identify Problem 

Identify, Review, 

Select Knowledge 

Products/ 
Tools 

Synthesis 

Knowledge 
Inquiry 

KNOWLEDGE CREATION 

- Graham et al., 2006 

Knowledge-to-Action Framework 
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Network Theory 

!! Building Connections 

!! Building Leadership 

!! Building Innovation 

!! Building Collaborative Advantage 

!! Building Supportive Infrastructures 

!! Building Social Capital 

!! Building Commitment 

!! Building Legitimacy  

- Horgan, 2009; Milward and Provan, 2006 
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Common Themes 

!!Awareness of and access to quality information 

!!Knowledge generation informed by practice-
based and lived experience  

!!Facilitation strategies informed by evidence and 

culture/context considerations 



Knowledge Exchange 

Knowledge Brokering  



!!Round table of projects and priorities (30 minutes) 

!!Goals 

!!Partners 

!!Scope 

!!Challenges 

!!Reflection (10 minutes) 

!!How was the experience of focused time for sharing? 

!!What could improve these exchanges? 

!!Now what? 



Knowledge Exchange 

“Discussion is an exchange of knowledge;  

an argument an exchange of ignorance.” 

- Robert Quillen 
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KE Platforms 

!! In-person 

!!Virtual 

!!Communities of Practice 
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KE In-Person 

!!How many of you prefer in-person? 

!!Why? 

!!What are some of the challenges? 

!!What can we do about them? 
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KE Virtual 

!!Social Media 

!!Collaborative Technology 
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Social Media 

!!Video Clip: 

!!Social Media Revolution 2 (Refresh) 
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Social Media 
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Social Media 
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Collaborative Technology 

!!Webinar 

!!Teleconference 

!!Videoconference 

!!Live chat 



K
T

E
 F

a
c
ili

ta
to

rs
 

KE in CoPs 

Type of Group Purpose Who Held together by? How long? 

Communities of 
Practice 

To develop 
members’ 

capabilities; to 
build and 

exchange 
knowledge 

Members who 
select themselves 

Passion, 
commitment and 

identification with 
the groups 

expertise 

As long as there is 
interest in 

maintaining the 
group 

Formal work group To deliver a product or 

service 
Everyone who reports to 

the group’s manager 
Job requirements and 

common goals 
Until the next 

reorganization 

Project team To accomplish a specific 

task  
Employees assigned by 

senior management 
The project’s milestones 

and goals 
Until the project has been 

completed 

Informal network To collect and pass on 

(business) information 
Friends and business 

acquaintances Mutual needs As long as reason to 

connect exists 

Communities of Interest Informational Self-selection based on 

individual interest 
Information access, sense 

of likemindedness 
As long as there is interest 

in maintaining the group 
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KE and IKT 

National Knowledge Brokering Project 



Knowledge Brokering 

“Knowledge brokering talent and persistence are key 

[in knowledge networks]” 

- Paula Goering, Using Research to Influence Policy and Practice 
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KB in Canada 

!!System 

!!Organization 

!! Individual role 

!! Integrated role 
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KB Domains  

1.! Research project-based 

2.! Network-based  

3.! Field/program-based 

4.! Topic/Issue-based 

5.! Organization-based 
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KB Core Competencies 



KB Research – A Story about IKT 



KB Info Sheet 
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What does a KB need to know? 

!!Video: 

!!Thank You For Not Smoking 



























WHY 

Improve quality of 

life for persons with 

dementia and their 

care partners 



WHAT: theory & practice 

ongoing evaluation 

practice-based experience 

KTE models / frameworks 

KTE mechanisms / facilitators 



WHAT: network development 

building leadership 

building supportive infrastructure 

building innovation 

building legitimacy 

building social capital 

building connections 

building collaborative leverage 

building commitment 



Strategic Goals 

Supporting Continuous 

Quality Improvement 

Nurturing Innovations 

Building Strategic Partnerships 



HOW 

Building Strategic 

Partnerships 

Online Dementia Hub 

CDRAKE  

Steering Committee 

CDRAKE  

Operations Group 

CDKTN  

Management Group 



HOW 

Supporting Continuous 

Quality Improvement 

Dementia Resource 

Centres 

Knowledge Brokers 

Knowledge Exchange  

Opportunities 

Communities  

of Practice 

Collaborative  

Technology 



HOW 

Nurturing Innovations 

Conferences, Learning  

and Development 

Research Innovation 

Practice-Based  

Strategies / Innovation 

Operational Policy 

Innovation 





To Participate… 

www.dementiaknowledgebroker.ca 
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 Back to the Why 

!!Video Clip: 

!!Ghost Town. Dir. David Koepp. Writ. David Koepp, 

John Kamps. Perfs. Ricky Gervais, Greg Kinnear, Téa 

Leoni. 2008. DVD. DreamWorks Home Entertainment, 

2008. 



Contact Us 

Megan Harris: harris@gestaltcollective.com  

Sarah Clark: clark@dementiaknowledgebroker.ca 

Elizabeth Lusk: lusk@gestaltcollective.com 

Reference 

!! Harris M, Lusk E, Clark S. (2010, June 6). Breaking IKT Barriers with Knowledge Exchange. 

Presentation at the Improving Health Care and Health Systems with Knowledge Translation 
Conference, Halifax, NS. 

!! This work is licensed under the Creative Commons Attribution-Noncommercial-Share Alike 2.5 

Canada License  

!!To view a copy of this license, visit http://creativecommons.org/licenses/by-nc-sa/2.5/ca/ 




