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Objectives

e To understand the theoretical underpinnings that
support effective IKT facilitation

e To understand and apply real-world application of
knowledge exchange mechanisms and facilitators

e To value the role of knowledge brokering to link
knowledge producers and users for practical,
relevant and timely knowledge generation




What We Will Discuss

@  Why IKT

KTE Theory

@ KTE Theory

@ KTE Facilitators

KTE Facilitators




Why IKT?

¢ Video Clip:

— Food Inc. Dir. Robert Kenner. Writ. Robert Kenner,
Elise Pearlstein, Kim Roberts. Perfs. Gary Hirshberg,
Michael Pollan, Troy Roush, Joel Salatin, Eric
Schlosser. 2008. DVD. Magnolia Home Entertainment,
20009.




“Here is Edward Bear, coming
downstairs now, bump, bump,
bump, on the back of his head,
behind Christopher Robin. It is,
as far as he knows, the only way
of coming downstairs, but

sometimes he feels that there

really is another way, if only he

could stop bumping for a

moment and think of it”

A.A. Milne 1926
lllustration E.H. Shepard 192614

Why IKT



KTE Terms

Knowledge

Knowledge Translation

Knowledge Transfer
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Knowledge Exchange

Integrated Knowledge Translation
End-of-Grant Knowledge Translation
Knowledge Mobilization

Knowledge Diffusion




Integrated KT

An integrated KT (IKT) approach to research
Involves knowledge users and producers working to
produce research results that are highly relevant and
thus more likely to be used to improve health and the

health system (CIHR, 2009).

KTE Theory




KTE Theory

e Promoting Action on Research Implementation in Health
Services (PARIHS Framework)

e Knowledge Transfer and Exchange Cycle

KTE Theory

¢ Knowledge to Action Process / Framework

e Network Theory




PARIHS Framework

e Evidence
e Context

e Facilitation

-
o
@
e
—
LL
l_
X

- Kitson et al., 1998; Rycroft-Malone et al., 2002; Kitson et al., 2008




KTE Cycle

e Knowledge Generation
e Knowledge Translation

e Knowledge Awareness and Access
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Knowledge Use

Knowledge Accumulation and Retrieval

- Sullivan et al., 2004
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Network Theory

Building Connections

Building Leadership

Building Innovation
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Building Collaborative Advantage
Building Supportive Infrastructures
Building Social Capital

Building Commitment

Building Legitimacy

- Horgan, 2009; Milward and Provan, 2006




Common Themes

e Awareness of and access to quality information

e Knowledge generation informed by practice-
based and lived experience

KTE Theory

e Facilitation strategies informed by evidence and
culture/context considerations




Knowledge Exchange

Knowledge Brokering




e Round table of projects and priorities (30 minutes)
— Goals
— Partners
— Scope
— Challenges

e Reflection (10 minutes)
— How was the experience of focused time for sharing?
— What could improve these exchanges?
— Now what?




Knowledge Exchange

“Discussion is an exchange of knowledge;
an argument an exchange of ignorance.”

- Robert Quillen




KE Platforms

® |n-person

e \irtual

e Communities of Practice

KTE Facilitators




KE In-Person

e How many of you prefer in-person?
e Why?
¢ \What are some of the challenges?

e \What can we do about them?

KTE Facilitators




KE Virtual

e Social Media

e Collaborative Technology
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Social Media

¢ Video Clip:
— Social Media Revolution 2 (Refresh)
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Social Media

WEB 2.0 Landscape
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Note: Each of theseWeb 2.0appliations has multiple functionality - for each service the primary positioning has been used

Published under a Creative Corrmons Attribution-Sharelike 2.5 License
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Social Media

Social Influence: reach vs affinity

Weak
interpersonal
ties

Affinity  Reach

Strong
interpersonal

Low affinity ties
High reach

Affinity  Reach

KTE Facilitators

High affinity

Low reach Influencer

Licensed under Aribution: NoDetivs Creative Commaon License, with the attributione b




Collaborative Technology

e \Nebinar
e Teleconference
e \/ideoconference

e | ive chat

KTE Facilitators




KE in CoPs

To develop

members’ Passm_n, As long as there is
i . commitment and . .
Communities of capabilities; to Members who identification with interest in
Practice build and select themselves the aroups maintaining the
exchange ex 2 rtiscf group
knowledge P

To deliver a product or Everyone who reports to Job requirements and Until the next

Formal work grou . , .
group service the group’s manager common goals reorganization

To accomplish a specific Employees assigned by The project’s milestones Until the project has been
task senior management and goals completed

Project team

To collect and pass on Friends and business As long as reason to

(business) information HRE] [EEe

Informal network ) .
acquaintances connect exists

Self-selection based on Information access, sense  As long as there is interest

Comptesolinisrest ldegatcnal individual interest of likemindedness in maintaining the group

KTE Facilitators



KE and IKT

National Knowledge Brokering Project
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Knowledge Brokering

‘Knowledge brokering talent and persistence are key
[in knowledge networks]”

- Paula Goering, Using Research to Influence Policy and Practice




KB in Canada

e System
¢ Organization
¢ Individual role

¢ |ntegrated role

KTE Facilitators




KB Domains

1.

Research project-based

. Network-based
. Field/program-based
. Topic/lssue-based

. Organization-based

KTE Facilitators




KB Core Competencies

Introduction
Corterits of this publicaticn m3y be regroduced in whole o in part provided the intendad uss is for
 purposes and full 15 gven to the Ganadian Dementia Knowiadge
Translation Netw ek, including the suthors of this repoet; Megan Harris and Elizabeth Lusk
Flease refenence a5 follows

A shift from moving evidence [into practice] to solving
problems is due (2). Our health care system places

high demands on health care workers, over-burdening
b Mt et s o ko e pose i the sk cping oo i
Translation Network, Canada; 2010. the highest for
provding quality care. One mechanism to ease the
individual burden of keeping current, and distribute
the “load”, is knowledge brokering

CANADIAN KNOWLEDGE BROKERING npet } aod wans Tha o
Acknowledgements

Severs! knowledgeable provincial / temitoral and naticnal gakehclders particpated in the development of
tres deat doaument, and will cortinue to be engaged throughout subsequent validation and revisicn. I
particulse, we would like to acknowiedge the Sved experiences of several knowtedge brokers and other
Knowledge professonals whose insights to $he rele helped shape the early drafts of these core _
compatencaes (in alphabetical order by last aame)

care, The by

and derwerta
sector transcesds all heath sses. The hscwledge, il 3nd atttudes

* Medanie Bsrwick, The Hospital for Sick Children; University of Torarto

* B Lynn Beattie, Univessity of British Columbia

* Swah Clark, Knowledge Breker, Alzhaimer Knowledge Exchange

* Mauresn Dabbins, McMaster University
Lestie Eckel, Knowledge Exchange Assoaste, ideas For Health, Universit
Doxothy Feebes, Uriversty of Westem Ontario, Univessity of Albests (efte
Roten Hurst, Knowledge Brokar, Servaes Heatth Research Trander Netw:
Terry Kirkpatrick, Knowledge Broker, Seniors Mealth Research Transfes b
Paula Robeson, Knowsedge Bicker, Health Evidence, McMaster Unarsi
J Kenneth LeClair, Co-Director, Centre for Aging and Health, Providsnce
Jewifes Sheppard, Knowledge Broker, Seniors Health Ressarch Transfes
Jacquelne Tetros, Knowiedge Transiation, Canadian Insitutes for Healtn or across several domains.

knowledge brokering in practice.

Within the context of our current health care system Infrastructure, knowledge
brokering activities cross five domains. A Knowledge Broker, or a professional
who brokers knowledge as a function of their role, may work within one domain

Knowledge Brokering in Canada

The domains are as follows:

The Canatian Dementia Knowiedge Trarmlation Neowsrk
ICDKTND is phend % prvsmnt the seccent craft of the
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KB Research — A Story about IKT




KB Info Sheet

KNOWLEDGE BROKERING

Knowledge Brokering In Canada

Starting in 1996/1997. Cicham and McLean, Lomas, and

subrequent Canazian Healh Sences Resarch Founditon
(CHSRE) 488 Canacian nstitstes of Healh Rsaarch (CHR)
b, how paved the way for knowledge biokering i
2 Candian besith com systers. In 2 founciationsl mpart, The
Thesry are Practice of Knowledge Brskaring in Canada's

Hosh System, CHSRF (2003) bioght 10 fght the fact thae

knowledge beokering is an cogoing and langely
unrecognized and unplanned sctivity in mamy
workplaces, 5o it Is important 1o focus on the
activities and processes.

Fo—re

Knowledge brokering is the act of linking

formation in

people 1o people or people to
order to share learning, better understand
each other's goals or professional cultures,
influence each other’s work, and forge new
pannerships (CHSRF, 2009). Knowledge
brokering helps to bridge the ‘know-do’ gaps
and promote evidence-informed decision

making (Lomas, 2007, van Kammen et al,, 2006).

idnrtity anc defin the wcle of knowiedge brokars as facitatoss.
o nowlsdge transaton (K1)

Domains of Knowledge Brokering

Within the context of our current
health care system structure,

knowledge as a function of thelr
role, may work within one domain or
across domains.

research project based

Shuring, uw 30d v acoss kocal, wgeral.
provecal | seevional, nasonal. ntematonal
rwtwerks testual o face 3> e .

fleld / peogram. based

knowledge brokering in practice.

Knowledge Brokering at a Glance
Based on the literature and lved experence of knowledge

brokers, e following list contains examples of the kinds of

activities and tasks that are typical of knowledge brokering
In action:

* rititing imducsons asd buiding mlaticestips

* Linking pecple whd secple o1 peceie wih informaton

Fackating knowledies £xcharngs btwedn 1he Jusmces, i a format fat
et sty the cormmat and inciviud meds

centtying
funding priodtes and tresds, wniewing mecka febeasas, Conrecting wih

»at

g’ o prary mvses that afect care

idetiying,
communty of pratice, o greup activies
Fachurng gap analysi, sumsegic plasring ind stabatvider snalyse

Fackatng the dewbogems of woek pbns o prcpect pln with
‘stakedokdens of conmuates of prachce

Coneactiog with asd learming bom st KT probessicnah
Mertcring,
Engagng ia lectom racticn snd crawieg thwerws Som fud empeemecn

Facktating dalogee to undentand the inowledge reeds and
o inboee trandatice

Gevekoprent ot

» Koowbedge

modeh, feamwworks, hanpriets,
ocisicn-aich, curmatws, o)

Lawrring everts. ce st (o, wwbinars, Fiowsics Cru, -bearrig
wets, i varvicm, thirk tasks, corfirences, video, o)

rescarces centes. knowiedge bacis, |brares. ek )

Any time that you share Information and expertise
with pecple in other projects, programs, organisations
o Sectors, you are engaging in knowlecge brokering
ws.orc

The impacts of knewledge brokering can be rekevast for reseaschars, dechien makers, and care providers across all peint in the
ot of care Inchading primary Care, acute Care, g e care. rehatiiEation. community and heme Care. Below are examples
o whate howledge brokesing. or e specific rale of 3 Knewledge Broker, would be of value (dapted trom CHSRF. 2004)
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acute care

long-term care
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20 spon el leuming
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What does a KB need to know*

¢ \ideo:
— Thank You For Not Smoking
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THE BASICS:
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THE BASICS:

WHY:
target audience
driving needs
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THE BASICS: WHY:

target audience
driving needs

WHAT:

theory & practice:
theoretical frameworks
and approaches to
support successful
Knowledge Transfer
and Exchange (KTE)
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THE BASICS: WHY:

target audience
driving needs

WHAT:

theory & practice:
theoretical frameworks
and approaches to
support successful
Knowledge Transfer
and Exchange (KTE)

WHAT:

network development:
conditions necessary to
develop a successful
network
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THE BASICS: WHY:

target audience
driving needs

WHAT:

theory & practice:
theoretical frameworks
and approaches to
support successful
Knowledge Transfer
and Exchange (KTE)

strategic goals
WHAT:

network development:
conditions necessary to
develop a successful
network
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0
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model  \./
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THE BASICS: WHY:
target audience
driving needs
WHAT:
theory & practice:
theoretical frameworks
and approaches to
support successful
Knowledge Transfer
f! and Exchange (KTE)
strategic goals
WHAT:
network development:
conditions necessary to
develop a successful
network
HOW:
current components
and opportunities
for knowledge

i exchange that exist
<" Ba!
CDRAKE rrioclel *¥ within CORAKE /
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HOW THIS CAN BE USED:
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HOW THIS CAN BE USED:

for practical purposes

As a communication
tool to distinguish
the components of
our knowledge
exchange network.
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HOW THIS CAN BE USED:

for practical purposes
As a communication As a planning tool to
tool to distinguish help understand, select
the components of from and orchestrate
our knowledge available options for
exchange network. knowledge exchange.
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HOW THIS CAN BE USED:
for practical purposes for theoretical purposes
As a communication As a planning tool to
tool to distinguish help understand, select
the components of from and orchestrate
our knowledge available options for
exchange network. knowledge exchange.
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HOW THIS CAN BE USED:

for practical purposes for theoretical purposes
As a communication As a planning tool to To explore how a
tool to distinguish help understand, select network can facilitate
the components of from and orchestrate knowledge transfer
our knowledge available options for and exchange (KTE).
exchange network. knowledge exchange.
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HOW THIS CAN BE USED:
for practical purposes for theoretical purposes
As a communication As a planning tool to To explore how a To understand how
tool to distinguish help understand, select network can facilitate KTE can improve the
the components of from and orchestrate knowledge transfer quality of life of persons
our knowledge available options for and exchange (KTE). with dementia and
exchange network. knowledge exchange. their caregivers.
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Improve quality of
life for persons with
dementia and their
care partners

CDRAKE rocle] *¥ 5
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improve quality
of life for persons
with dementia and
their care partners




KVVHAT: theory & practice

ongoing evaluation
practice-based experience
KTE models / frameworks

KTE mechanisms / facilitators

o
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ongoing practice-based
evaluation VHY experience
improve quality
of life for persons
with dementia and
gre  their care partners KTE
mechanisms models &
& facilitators frameworks




WHAT: network development
building leadership

building supportive infrastructure
building innovation

building legitimacy

building social capital

T : building e s e
building connections U e
building collaborative leverage

building commitment

/
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Supporting Continuous
Quality Improvement

trategic Goals

Nurturing Innovations

Building Strategic Partnerships

leadership

ongoing practice-based
evaluation < ‘ experience

building
supportive
infrastructure

models &
& facilitators p—_— frameworks

‘building

~ connections innovation
S

building
social capital
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Building Strategic
Partnerships

Online Dementia Hub

CDRAKE
Steering Committee

CDRAKE
Operations Group

CDKTN
Management Group

HOW

building A et
Online " committment leadership
Dementia Hub ‘ s :
ongoing practice-based
evaluation {\gapie Experience
building
infrastructure
gre  theircare partners KTE
\ mechanisms "~ models &
CDRAKE Steering \ & facilitators frameworks

Committee

building
connections innovation

building
social capital

CDRAKE
Operations Group

CDKTN
Management Group
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Quality Improvement

Dementia Resource
Centres

Knowledge Brokers

Knowledge Exchange
Opportunities

Communities
of Practice

Collaborative
Technology

Supporting Continuous

HOW
Knowledge Exchange
Opportunities
Dementia Communities
Knowledge Brokers of Practice

Collaborative
Technology

Dementia
Resource Centres

committment —— leadership

Online
Remegtiatiub ongoing practice-based
evaluation : i-rl i"’T' experience
building IMpIove qihEty building
collaborative L supportive
' leverage pithdsment gand infr:sptmcture
g g1e  theircare partners KTE
mechanisms "~ models &
CDRAKE Steering & facilitators frameworks
Committee

building building
connections innovation

building
social capital

CDRAKE
Operations Group

CDKTN
Management Group




HOW

Nurturing Innovations

Conferences, Learning

and Development

Research Innovation

Practice-Based

Strategies / Innovation

Operational Policy

Innovation

HOW

Knowledge Exchange
Opportunities

Dementia Communities

Knowledge Brokers of Practice

Collaborative
Technology

Dementia
Resource Centres

l s o — : Conferences,
o mOnlt1ineH " 4 committment leadership Learning and
emerra ongoing practice-based Development
evaluation } ”—l r—rl ' experience
‘building mm building
collaborative ithd Pemlland supportive
leverage «re  theircarepartners iy infrastructure
mechanisms "~ models &

CDRAKE Steering & facilitators frameworks Research
Committee Innovation
building building
connections innovation
building building

social capital
CDRAKE Practice-Based
Operations Group Strategies/Innovations

CDKTN Operational Policy
Management Group Innovation




THE BASICS: WHY:
target audience
driving needs
WHAT:
theory & practice:
theoretical frameworks
and approaches to
support successful
Knowledge Transfer
and Exchange (KTE)
strategic goals
WHAT:
network development:
conditions necessary to
develop a successful
network
HOW:
current components
and opportunities
for knowledge
exchange that exist
within CDRAKE
HOW THIS CAN BE USED:
for practical purposes for theoretical purposes
As a communication As a planning tool to To explore how a To understand how
tool to distinguish help understand, select network can facilitate KTE can improve the
the components of from and orchestrate knowledge transfer quality of life of persons
37 our knowledge available options for and exchange (KTE). with dementia and
o @ = exchange network. knowledge exchange. their caregivers.




To Participate...

www.dementiaknowledgebroker.ca




Back to the Why

¢ Video Clip:

— Ghost Town. Dir. David Koepp. Writ. David Koepp,
John Kamps. Perfs. Ricky Gervais, Greg Kinnear, Tea
Leoni. 2008. DVD. DreamWorks Home Entertainment,
2008.




Contact Us

Megan Harris: harris@gestaltcollective.com

Sarah Clark: clark@dementiaknowledgebroker.ca

Elizabeth Lusk: lusk@gestaltcollective.com
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