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What is advocacy?

Advocating on behalf of individuals and families affected by dementia is an important 
part of the Alzheimer Society of Canada’s mission. Our organization is committed to 
improving the quality of life for those affected by Alzheimer's and Dementia through 
education, support programs, public policy and research.
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What is advocacy?

Advocacy efforts can enable social mobilization and lead to changes in public policy. 

How is advocacy put into action?
Advocacy happens at many levels. It starts with a strategy for change. Advocacy 
usually happens when those most affected by the impact of government action or 
inaction decide they want to influence change.

Personal experiences form the foundation of advocacy work, which deal mainly with 
addressing the difficult that people face today. Research and analysis complement 
this work so that we can speak knowledgeably to government leaders about what 
needs to be done to address the problem.
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What is advocacy?

Be sure to develop an advocacy platform which ensures that your public policy 
priorities are realistic in relation available resources.
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Setting Direction

1. This is where it all starts – often it is the issue itself which will galvanize and 
promote advocacy

2. What outcomes are acceptable and what alternatives are acceptable to the 
membership?
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Setting Direction

3. Avoid anecdotes. Facts should be complimentary 

4. Communication strategies will vary depending on the audience – web & social 
media versus print & radio

5. Formalize your principles -
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Setting Direction

6. Assign responsibilities – know who is responsible for delivering your message

7. Message consistency is paramount

8. Establish communications and begin developing relationship
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Setting Direction

9. Include your provincial counterparts, local champions and strong supporters

10. Seek feedback from members, media, public, officials. They can be good 
indicators of your future success.
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Communicating your message

There is no “right way” to deliver a message to decision makers - only wrong ways.
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Working with MP’s

Ongoing communication is the only way MPs will know and understand how you feel 
about particular issues. 

Elections are perfect time to engage both incumbent MPs and candidates (Kim 
Campbell Quote)

Identify ridings with champions

10



Grassroots advocacy

The term “grassroots” refers to a movement which grows spontaneously and 
naturally, without encouragement from outside sources, much like the roots of 
stubborn grass. 
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Grassroots advocacy
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Advocacy in the dementia context

The challenge of being an advocate for those who may not be able to speak for 
themselves.
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Advocacy in the dementia context
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Conclusion
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