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Objectives

Review what culture change is and is not

Explore the multiple relational layers
Involved In culture change

ldentify threats to creating a culture of
LIVING

Share specific strategies to support culture
change at different relational layers




Culture Change...

* |S an organic on-going and evolving process

* Involves critical examination of the
language, values, assumptions, attitudes,
ways of relating, practices, approaches, and
policies embedded within an organisation

* requires specific plans and actions
targeted at transforming the culture from
the current medical/institutional model of
care to a relational/community model of
LIVING
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Figure 1: Interdependencies Between Words, Activities and Relationships
(Kemmis & McTaggart, 1988)
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Culture Change is NOT...

an end product or outcome
solely a quality improvement initiative

a specific program or model of care
that iIs implemented

a one-size fits all approach
top-down mandate imposed by others

easy



’

often deprived of the necessities of L VING

(Fagan, 2003, p. 127)
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Culture Change Values...
Supporting choice and self-determination
Maintaining dignity and respect
Nurturing body, mind and spirit
Knowing and focusing on the person
Living life to the fullest
Supporting continuing abllities, gifts, talents, aspirations
Creating enabling, normalizing environments
Building close interdependent relationships
Prioritizing collaborative decision-making

Offering flexibility



Political System

Immediate
Environment

v/
-
/

\
«\Member
~ 7’

-~

Workplace
Practices

Local Community

Adapted HATCh Model, Quality Partners of Rhode Island (2006)



Individual Layer Threats to
Creating a Culture of LIVING

Assumptions and misunderstandings
—about the abilities of older adults

—that achieving quality care is at odds with
supporting LIVING

Task focus
Focus on disease, symptoms and bodies

Attitudes mmp “its not my job”
Sense of powerlessness



Organisational Layer Threats
* Arisk averse culture
* Focus on routines and structured activities
e Care practices that prioritise physical care
* No opportunities for relationship building
* Institutional physical environments

* Traditional organisational structures

* Inadequate or inappropriate leadership
e Staffing levels



opportunities in the community

* Lack of access to community programs and
services

* Unwelcoming environments



Systemic/Political Layer Threats

Reliance on measurement tools/indicators
that focus on deficit, disease and physical care

Policies misaligned with supporting LIVING

Compliance officers/regulators with a focus on
physical care and clinical treatments

Lack of incentives for organisations to change

Funding models that privilege managing
bodies over supporting LIVING



Working Towards Culture Change

Specific
Strategies to
Support Culture
Change




know of or

have used

to facilitate
culture
change?




Individual Relational Strategies

 Relevant and accessible interdisciplinary training on
person-centred and relational caring for all

* Provide safe space for reflection on CC values and on
personal assumptions, language, practices, and ways
of relating misaligned with CC values

 Develop and implement a staff-centred and family-
centred wellness programs



Organisational Layer Strategies

Make relationship building the #1 priority

Provide regular opportunities to build relationships
between all (shared meals, community mourning
and celebrations, etc.)

mplement dedicated staff assignment
mplement a staff-resident buddy program

nclude all in the development of a clear shared
vision and plan for moving forward

ldentify CC champions who can lead the process
Build on existing strengths



Organisational Layer Strategies cont«

 Enable and empower decisions as the
neighbourhood/community level and by strong
teams

* Develop a culture where CC seen as part of
everyone’s job

 Recognize and celebrate actions that reflect the
desired culture

 Develop multiple communication strategies for
sharing the culture change successes and story

* Implement simple practices before more complex
ones



Community Layer Strategies

Develop strong partnerships with individuals
and organisations in the community

Invite the community to come in and use
space when not in use/engage in the space

Be a culture change advocate and champion in
your community

Support staff in sharing their culture change
stories in the wider community



Systemic/Political Layer Strategies

e Critically reflect on current policies and
regulations and ensure policies support
LIVING

* Develop indicators and measurements aligned
with the culture change values

* |Invite compliance officers/regulators to join
you on your culture change work

 Provide financial and resource incentives to
support change initiatives focused on LIVING



know of or

have used
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Possibilities of

Transformational Change
e Better clinical/medical outcomes

» Decreased use of antipsychotic and
antidepressant medications

» Decreased pressure ulcer development
» Improved psychosocial outcomes

* Enhanced care experiences/increased
satisfaction for residents, family and staff
e Better workplace outcomes

» Decreased staff absenteeism
» Decreased staff turnover/improved staff retention



need to

make your
ideal

culture a

real |tY? *This really is an innovative approach, but I'm afraid
we can't consider it, It's never been done before."



Working Towards Culture Change

Dawning...
...relationships and capacity

Members work together to:

eestablish a Culture Change
Coalition inclusive of all key
stakeholders

edevelop trusting relationships
from which to make collaborative

decisions

eprepare for the culture change
journey by building skills and
knowledge necessary for the
process




Working Towards Culture Change

Discovering...
...the best of what is

Members work to:

egather stories about what gives
life to a community when it is at
its best

ediscover what the information is
telling them about an ideal
future




Working Towards Culture Change

Dreaming... Bloomington Cove
...what could be is a place where
people come to

| live freely.

Based on what they discover,
members work to:

*imagine an ideal future for their
group or organization

edream without being obstructed
by concerns over finances,
bureaucracy or current policy.




Working Towards Culture Change
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When making decisions, ask:

|s this decision/plan/practice/proposed action aligned

with community/relational approaches and the culture
change values?

Which culture change value(s) are supported by this
decision/plan/practice/proposed action?

How does this decision/plan/practice/action support
relational approaches and the culture change values?

What could we do differently to support relational
approaches and culture change even more?



Working Towards Culture Change

Delivering...
...our shared destiny

Members work together
to:

*put the plan into action
to make the dream a
reality!
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