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Three Concepts for Consideration
e Integration is different than Regionalization.
e Populations require a continuum perspective.
e Collaboration trumps competition.
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Integration is different than
Regionalization.

e Distributed leadership vrs Centralization.

e Organized around populations not sectors.

e Strengthens system vrs builds dependencies.
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Populations require a continuum
perspective.

e Populations (dementia) cross sectors.
e People matter more than organizations.
e “|t takes a system”
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Collaboration trumps competition.

e Recognizes breadth of expertise available.

- Public, Not For Profit and across service sectors.
e Recognizes depth of expertise available at
each point across the broad horizon.

e Builds shared commitment to population

- Fosters innovation

- Teams over groups

- Outcomes over functional factionlism.
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