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Dementia-Friendly Canada webpage
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Ways you can be dementia friendly series
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Building dementia-friendly communities 
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Building dementia-friendly communities tip sheets 
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Program evaluation
• Pre-test (baseline) assessment
• Post-test assessment
• One-year follow-up
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Baseline findings: Pre- vs. post-test assessment

Employment sector
Recreation 23
Library 30
Retail 4
Restaurant 1
Public Transportation 8
Other 37

In your professional role, do you work 
with members of the public?
Yes 87
No 15

Pre- and post-course surveys included:

• 16 questions on demographics and 
employment information

• 5 questions concerning general awareness 
of dementia

• 14 questions on current dementia 
knowledge and skills using a 7-pt scale

• 3 questions on organizational readiness
• 1 question concerning whether one's 

organization has plans to implement 
dementia-friendly changes
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Baseline Findings: Current knowledge and skills

• Q1: I can describe what a dementia-
friendly community is.

• Q2: I know why dementia-friendly 
communities and organizations are 
important.

• Q3: I can identify common myths about 
dementia.

• Q4: I understand how the 
attitudes/language of people in the 
community affect the experience of 
people living with dementia.

• Q5: I can recognize the signs that 
someone might be living with 
dementia.

** p < .001
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Course pilot: Current knowledge and skills

** p < .001

• Q6: I can explain how dementia might 
affect the way a person interacts in a 
community social/professional 
environment.

• Q7: I can describe how dementia might 
affect a person’s ability to 
communicate.

• Q8: I feel comfortable using dementia-
friendly communication strategies to 
interact with people living with 
dementia and their care partners.

• Q9: I know how to offer 
help/support/service to someone living 
with dementia in a respectful manner.
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Course pilot: Current knowledge and skills

** p < .001

• Q10: I know what to do if someone appears to be 
wandering or lost.

• Q11: I recognize ways to adapt the physical environment 
(design, lighting, sound, signs, furniture, etc.) so the 
space is easier for people living with dementia to use.

• Q12: I can think of ways to adapt my organization’s 
services, programming, practices, and/or policies to 
make them more inclusive and supportive for people 
living with dementia. 

• Q13: I feel confident that I can contribute to making my 
organization more dementia-friendly through my own 
knowledge and actions. 

• Q14: I know how to contact the Alzheimer Society for 
resources and/or support to become dementia friendly.
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Course pilot: Organizational Readiness

* p < .01

• Q1: The people in my organization are 
knowledgeable about dementia.

• Q2: At work, employees share 
information and strategies for 
including/supporting people living 
with dementia.

• Q3: The physical space where I work is 
dementia friendly.
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Longitudinal 
assessment
• Gauging experience
• Assessing changes
• Identifying translation of objectives
• Soliciting feedback
• Sharing successes and challenges
• Evaluating retention 
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Longitudinal assessment

Modules completed 
Recreation and library 19
Public transportation 4
All three 2

Current employment sector
Library 11
Recreation 6
Public transportation 3
Government 2
Police 1
Volunteer 1
Arts and entertainment 1

Total 25
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• 76% of participants recommended the course to colleagues (most 
common), family or friends.

• 52% of participants were fairly confident and 24% were completely 
confident about interacting with individuals with dementia.

• 40% of participants reported learning information that resulted in 
changes in their daily work routine.

Longitudinal Assessment: Select highlights

16



 Continuing to learn about dementia and how to be dementia friendly.

 Recognize how dementia affects a person’s interactions and making adjustments 
to the way you interact with people who may be living with dementia. 

 Using dementia-friendly communication strategies and offering dementia-friendly 
customer service. 

 Providing dementia-friendly built environments with appropriate wayfinding, 
signage, lighting and acoustics. 

 Implementing inclusive and supportive services, programming, activities, policies 
and practices. 

 Are prepared to assist people living with dementia in a supportive way.

Translating learning objectives into action

64%

64%

72%

36%

17



Key elements missing

 More interactive learning elements (e.g., videos, quizzes, etc.).

 More detail on what dementia is and how to recognize if someone is living with 
dementia.

 More detail on how to communicate with and support someone living with 
dementia in my workplace. 

 More detail on how to make current built environments (e.g., workplace, public 
spaces) more dementia friendly. 

 More detail on how to adapt programming to be dementia friendly.

 More alternative strategies (communication and approach) for challenging 
situations that may arise in public spaces. 

 More detail on how to support care partners of persons living with dementia who 
are coming to my organization. 

 More examples specific to my employment sector. 

40%

44%
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Aspects of course that could be improved

Basic knowledge conveyed about dementia.

Clear explanation of dementia-friendly communities 

Strategies for implementing dementia-friendly changes (e.g., physical 
adaptations) in the workplace.

Strategies for clearly communicating with those with dementia.

Strategies for adapting your organization’s services or policies to make them 
more inclusive and supportive for people living with dementia.
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48% of participants ranked “Strategies for adapting 
organization services” as needing the most improvement.

Aspects of course that could be improved

48
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The area requiring the least improvement was identified 
as the provision of more basic knowledge about dementia.

Aspects of course that could be improved
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Implementation of change
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Knowledge retention
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Can my actions make a difference?

4 0
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0

24

36

16

Strongly
disagree

Disagree Somewhat
disagree

Neutral Somewhat
agree

Agree Strongly
agree

Pe
rc

en
t

Mean = 4.65
SD = 1.31
N = 20
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Summarizing key 
findings

70% of participants 
strongly agreed with 
the statement that the 
course would be 
beneficial to people 
across the country
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What course participants are saying

Theme: Changes in the workplace

I learned how to recognize signs of dementia and advised my team to 
waive overdue fines on patron's accounts that exhibit these behaviours.

Community Librarian

Theme: Built environment

As soon as the course was completed, I went into the lobby area and re-
organized the space for a better flow, including looking for "visual noise" 
and removing unnecessary signage.

Branch Supervisor
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Dementia-Friendly Communities Awards 
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Next steps 
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