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Compendium of Innovation Posters 
 
 
The Behavioural Supports Ontario Provincial Coordinating Office and Provincial Geriatrics 
Leadership Ontario co-hosted a powerful event on February 21st in Toronto. The 2024 Aging 
Care in Ontario Summit: From Alternate Level of Care (ALC) to Collectively Leveraged Action 
(CLA) brought together those with lived experience, leaders, administrators, researchers, 
clinicians, and government partners from across Ontario to imagine a health and social care 
system we all want to age in. 
 
Central to the event was the active participation of individuals highlighting their wealth of 
expertise and the many novel strategies already underway for mitigating hospital ALC rates 
through the implementation of new initiatives and cross-sector collaborations. To identify 
effective existing solutions, participants were invited to submit local, regional, or provincial 
innovations that have demonstrated efficacy in addressing ALC rates and could be scaled and 
spread. A total of 40 posters, illustrating a variety of innovative approaches, were submitted 
and subsequently categorized into three principal themes: (1) system design, (2) care delivery, 
and (3) capacity building. 
 
This compendium includes each innovation poster hyperlinked from the table of contents 
below, allowing easy access to each poster. As you peruse the posters, we encourage 
thoughtful reflection upon the innovative strategies and interventions they depict. These 
posters serve not only to showcase successful initiatives but also present valuable opportunities 
for learning and collaboration, sparking renewed commitment to building a better system for 
generations to come.  
 
 



Table of Contents 
 
System Design 
 
1. Behavioural Supports Ontario’s provincial collaboratives (Behavioural Supports Ontario 

Provincial Coordinating Office & brainXchange) 
2. Behavioural support transition units (BSTU) – environmental scan (Behavioural Supports 

Ontario Provincial Coordinating Office & brainXchange) 
3. Collaborative transition planning creating a pathway for adults living with serious mental 

illness (Parkwood Institute Mental Health – St. Joseph’s Health Care London) 
4. Direct access priority process (DAPP) update (Rehabilitative Care Alliance) 
5. Geriatric 5Ms: A framework for explaining what geriatrics does (University of Ottawa, Yale 

University, Regional Geriatric Program of Eastern Ontario) 
6. Indicator refresh (South West Behavioural Supports Ontario Operations Team) 
7. Integrated geriatric mental health service (North Simcoe Muskoka Specialized Geriatric 

Services) 
8. Path for hip (PATH4HIP) fracture for patients 65+ (Bruyère Continuing Care & The Ottawa 

Hospital) 
9. South west Behavioural Supports Ontario website user account functionality (South-West 

Behavioural Supports Ontario Operations Team) 
10. Waterloo Wellington delirium collaborative (Waterloo Wellington Older Adult Strategy, 

KW4 Ontario Health Team Frail Elderly Working Group) 
11. Website based indicator submission (South West Behavioural Supports Ontario Operations 

Team) 
 
Care Delivery  
 
12. A comprehensive approach to behavioural support in acute care (Alzheimer Society Peel, 

Trillium Health Partners & Halton Health Care) 
13. An initiative to support the social participation of older adults (North Simcoe Muskoka 

Specialized Geriatric Services, VON, County of Simcoe & Bradford Greenhouses) 
14. Behaviour success agents (North Simcoe Muskoka Specialized Geriatric Services) 
15. Behavioural supports hospital navigator (Bluewater Health and Alzheimer Society Chatham 

Kent) 
16. Behavioural supports: integrated care at North York General Hospital (North York General 

Hospital and LOFT Community Services) 
17. Behavioural Supports Ontario community nursing and care partner optimization (Home and 

Community Care Support Services Central West) 
18. Estimated health system costs avoided by Virtual Behavioural Medicine (Baycrest Hospital) 
19. Frailty identification and transition: accessing restorative care (St. Joseph's Care Group & 

Thunder Bay Regional Health Sciences Centre) 
20. GeriMedRisk interdisciplinary consultation & education service (GeriMedRisk) 
21. High intensity needs transitional support pilot (North East Behavioural Supports Ontario & 

Alzheimer Society) 
22. High risk geriatric remote care monitoring post discharge program (St. Joseph's Care Group 

(Geriatric Assessment & Rehab Unit)) 
23. Implementation of acute care Behavioural Supports Ontario recreational therapist North 

East Behavioural Supports Ontario & Alzheimer Society) 
24. Implementation of primary care & emergency department post-fall pathways 

(Rehabilitative Care Alliance & North West Seniors Care Program) 
25. Incorporation of a dementia resource in the emergency rooms (Alzheimer Society of 

Chatham Kent & Chatham Kent Health Alliance) 
26. Integrated care team for older adults (KW4 Ontario Health Team) 
27. My Personhood Summary© (Behavioural Supports Ontario Provincial Coordinating Office) 
28. My Transitional Care Plan© (Behavioural Supports Integrated Team Collaborative) 
29. Paramedic post-fall pathway pilot (Rehabilitative Care Alliance) 



30. ‘Recipe for Success’: Co-Designing strategies to enhance transitions (St. Joseph's Health 
Care London) 

31. Virtual Behavioural Medicine program (Baycrest Hospital, University of Toronto Neurology, 
& Behavioural Supports Ontario Toronto) 

32. Wellness calendar (Waterloo Wellington Older Adult Strategy, Mapleton Senior Centre for 
Excellence, KW4 Ontario Health Team FE Working Group) 

 
Capacity Building 
 
33. Behavioural support capacity building in hospitals (St. Joseph's Care Group) 
34. Behavioural supports in acute care capacity building package (Behavioural Supports Ontario 

Provincial Acute Care Collaborative) 
35. Caring for indigenous older adults in Waterloo Wellington e-module (Waterloo Wellington 

Older Adult Strategy) 
36. Making the most of your medical appointments workshop (Waterloo Wellington Older 

Adult Strategy) 
37. Palliative approach to care (Waterloo Wellington Older Adult Strategy and Canadian Mental 

Health Association Waterloo Wellington) 
38. Person-Centred Language initiative (Behavioural Supports Ontario Provincial Coordinating 

Office & Centred for Learning, Research and Innovation at The Schlegel-University of 
Waterloo Research Institute for Aging) 

39. Prevention & reduction of restraint use in acute care (Behavioural Supports Ontario 
Provincial Acute Care Collaborative) 

40. Regional education strategy (North Simcoe Muskoka Specialized Geriatric Services) 



�

������������	
��	��
�������������� ������������� ��!���"#$%�&�'��#��#(%)��*+���

,--./012.-3�2-�4056�7.5�89:65�;:<913�,-212012/6�=2196>��85?0-2@012.-A3B>��C63D52E12.-�"FGH���#I�#J��*>�������,-16?5016:�4056�C632?-�K96L6-13�,-D9<:6:�"'��$���J��JM�$���I�$I�$''�N*>�O�PQR�!S!T�!UR!���V��W� T��O���RR�X����!���O����TTYTW�����U����W�TZ!U��O��� U�WZW�T![W��TTWTT W���\����W�UR���!�]��O����W]���WS����W�����ZW�U�!���������W��O�̂Z��WS��WTU��T!X!R!�V���������!�Q!�V�������W�O����W]���WS�TUW�!�R!_WS�]W�!���!��ẀUW��!TW� O����W]���WS���  Q�!�V�\�Z� WYX�TWS�!��W�[W��!��T�O�aRSW��UW�T��Y�W���WS����W�O�b�]�]WS��RSW��UW�T��T�\��� !RVc��!W�S����W]![W�T��O�̂WR�Y ���]W W���TQUU�����O����W]���WS��W�Z��R�]!WT�O�PQR�!Y�!W�WS�W[�RQ��!���8<1D.L6A3B>��������d6e�,-?56:26-13�.7�f<DD633>�������g633.-3�g605-6:>������� � �
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hijklmnopkq�rossnptu�vnusmtkq�wklmxktnp�hqoiyktip�vikqtj�kz{�|q}jim~ip�rn�mit���jktjk~��iztrossnptu�ymtj��ijklmnopkq�~kssmzx�kz{�m~sqi~iztmzx�n��hr��pi�n~~iz{ktmnzu�lmk�~n{iqqmzx��n�uiplktmnz�kz{��ksk�mt���omq{mzx�ymtj�utk�����|uumutu�ymtj�{mu�jkpxi�sqkzzmzx�kz{�n�tiz�tk�iu�k�qik{�pnqi�mz�tpkzumtmnzkq�uossnpt�qmz�mzx�ymtj�ntjip�uossnptu���k�mqmtktiu�ykp~�jkz{n���tn�pi{o�i�pi�k{~muumnz�tn����kz{�np�jnusmtkq��lmk�hr��r�uti~�wklmxktnp��np�mz�pikui{��kpi�skptzip�uossnpt�kz{�mzmtmkti�pi�ippkqu�mz��n~~ozmt��kz{�������hr���kptzipu�ymtj��ipmktpm���iztkq�vikqtj����v|��|h��kz{�ntjip
�k�mqmtktiu�{mu�jkpxi�{mu�ouumnz��i�npi�tji�sktmizt��kz��i�n~i�|����pnlm{iu��n~spijizumli�hr��|uuiuu~iztu�kt��i{um{i����ksk�mt���omq{mzx�mz�tji��np~�n��jo{{qiu�tn�ujkpi��znyqi{xi�kz{�not�n~iu�ymtj��qnnp�utk�����ipunz��iztpi{��kpi�tjou�kqqilmktmzx��iusnzumli�hijklmnopu����uossnptmzx�m{iztm��mzx�tji�oz~it�zii{����{o�ktmnz��np�utk���ymtj�uossnpt�tn�qm~mt�tji�oui�n���iutpkmztu���ji~m�kq��sj�um�kq���oui��iut�spk�tm�i�xom{iqmziu���w|��hiut��pk�tm�iu�����i{o�tmnz�n��snq��sjkp~k���ymtj�znz�sjkp~�ksspnk�jiu��hr���ik~�tn�uossnpt�tpkzumtmnzu�tn�jn~i��������n~~ozmt���~kmztkmzmzx�k�tjipksiotm��piqktmnzujms�ymtj�sktmizt�kz{��kpi�skptzip�hr���nnq�mt�tn�uossnpt�|uuiuu~iztu�kz{��{o�ktmnz��np�mz�pikui��ksk�mt���omq{mzx��nzzi�tmzx�kqq�jikqtj�kpi�ui�tnpu�ymtj��ipunz��iztpi{��kzxokxi��pi{o�mzx�qk�iqmzx�kz{�utmx~k��np�sipunzu�qmlmzx�ymtj��i~iztmk���nxzmtmli��i�qmzi�|�qi�tn�uossnpt�nz�kqq�kpiku�n��vnusmtkq�z{ipiutm~ktmzx�tji�zii{��np�~npi�tjkz�nzi�piunop�i�mz�vnusmtkq�iusi�mkqq��ymtj�~oqtmsqi�umtiu��ji�m~snptkz�i�n���imzx��i�iu�nz��kz{�znt��out�piusnz{mzx�tn��jkptmzx��zxkxmzx�kqq�hr��i�tipzkq�~i~�ipu�kz{��kptzipu�spnk�tmliq�skptm�mskti�mz�jo{{qiu�mz�kqq�kpiku�n��jnusmtkq�kz{�kqun�skptzip�uossnpt�jo{{qiu�k��omi�rixomz���� �¡�¢�£¤¥ 



�

������������	
��	��
�������������� ������������� ��!���"#$%�&�'��#��#(%)��*+���

,--./012.-3�2-�4056�7.5�89:65�;:<913�,-212012/6�=2196>��85?0-2@012.-A3B>��C63D52E12.-�"FGH���#I�#J��*>�������,-16?5016:�4056�C632?-�K96L6-13�,-D9<:6:�"'��$���J��JM�$���I�$I�$''�N*>�O�PQR�!S!T�!UR!���V��W� T��O���RR�X����!���O����TTYTW�����U����W�TZ!U��O��� U�WZW�T![W��TTWTT W���\����W�UR���!�]��O����W]���WS����W�����ZW�U�!���������W��O�̂Z��WS��WTU��T!X!R!�V���������!�Q!�V�������W�O����W]���WS�TUW�!�R!_WS�]W�!���!��ẀUW��!TW� O����W]���WS���  Q�!�V�\�Z� WYX�TWS�!��W�[W��!��T�O�aRSW��UW�T��Y�W���WS����W�O�b�]�]WS��RSW��UW�T��T�\��� !RVc��!W�S����W]![W�T��O�̂WR�Y ���]W W���TQUU�����O����W]���WS��W�Z��R�]!WT�O�PQR�!Y�!W�WS�W[�RQ��!���8<1D.L6A3B>��������d6e�,-?56:26-13�.7�f<DD633>�������g633.-3�g605-6:>������� � �
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