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 Social Drivers  

 
 Aging population 

 Aging Workforce 

 Dementia Increase 

 Changing 
Households  
 

 Social Impact 

 
 Labor adjustments  

 Health/social care 

   redesign  

 Caregiver Impact 

 Marketplace  

 



Our website 

 



For employers 

 



For employees 

 



Employed caregivers 

 



Customer service 

 



Surveying employers: initial response 

 Employers from a range of sectors 

 Aware of growing DITW issue 

 Very few had personally experienced it 

 Work towards early retirement 

 Indecision on how 

 deciding internally on a case by case basis 

 deferring to medical experts 

 Interest in learning more 
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Literature review 

 Online medical/psychological databases 

 7924 articles retrieved  

 Most about nurses/doctors in the dementia field 

 Very few articles on DITW specifically 
 Some related to caregiving and workplace burden 

 Some are reviews highlighting dementia increases among employees 

 Only one DITW specific article that highlights lacking literature 

 No appropriate indicators for:  
 transition out of the workforce 

 how best to do it for mutual benefit 

 No adequate, academic Canadian-based literature on the 
subject 
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Case studies 
 False Diagnosis 

 Ex: employee suspected of drug/alcohol use and sent for testing 

 Learning Difficulties 
 Ex: employee had trouble learning how to use new software leading 

to verbal abuse from customers 

 Risk To Others 
 Ex: an employee in an emergency medical position voluntarily retired 

for fear of hurting others 

 Maintenance  Of Legacy 
 Ex: employee voluntarily retired in order to avoid damage to 

reputation during progression 

 Misinformed Help 
 Ex: employer providing employee with an easier job that requires 

new training  



Work in other countries 

Alzheimer's and Dementia Alliance of Wisconsin  

 Efforts aimed at assisting  employees/employers diagnosed 
with forms of Early Onset Dementia. 

 www.alzwisc.org 

ACT On Alzheimer's- Minnesota 

 Efforts aimed at local businesses to help them be more 
dementia friendly/conscious 

 www.ACTonALZ.org 

Employment and dementia- Alzheimer's Society UK 

 Efforts aimed at informing the public about the major issues 
facing dementia in the workplace and the sources for help.  

 www.alzheimers.org.uk 
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Major issues 

 Stigma – social and personal  

 Lack of experience 

 Transition vs. accommodation  

 Lack of information  

 



Next steps 

 Engage more of the 4 target groups in a “co-
design” project   

 Enhance website, resources and marketing 

 Develop toolkits and e- learning resources/ 
opportunities for three themes 

 Explore social innovation/entrepreneurship 
options for dissemination 

 Partnership tools – eg. template business cases 

 

 



QUESTIONS? 



David Harvey 
Chief Public Policy & Program Initiatives Officer 

Alzheimer Society of Ontario 
dharvey@alzheimeront.org 

416-847-8908 
 

We can help: 

•Public Education Coordinators 
•Support groups – individuals and groups 
•Online and print resources 
 

www.dementiaintheworkplace.ca 
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