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The PiDC Alliance

What is the PiDC Alliance?

Who are the PiDC Alliance Partners?
What is the PiDC’s Approach?

What has the PiDC accomplished?
What are the possibilities?

How can we get involved?

Comic Source: http://moveyourcompanyforward.com/2011/04/19/9-keys-to-driving-cultural-change/
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= means older adults and their formal and informal care
partners express choice and practice self-determination in
meaningful ways at every level of daily life

= may require changes in organization practices, physical
environments, relationships

(Pioneer Network: www.pioneernetwork.net/CultureChange/Whatis/)

* Unidirectional, provider-as-expert approaches

* Program-centred rather than person-centred

* Reliance on outcome measures irrelevant to
effective care decisions

» Exclusion of those directly involved in care and
support in decision-making
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» Direct, active and meaningful involvement in
planning and decision-making by all

 Empowering, humanistic approaches to care that
are person-centred rather than program centred

* Processes that enhance capacity building for all

Greenhouse: A Place to Call Home

(Video still via YouTube)
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Our process:
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Community
of Practice

Why are we doing this?

How are we doing it?

Authentic Partnership
Approach Enablers

The Appreciative
There isa need for Inquiry Process
movement away from

traditional, institutional

Connect and Establish and

models of care toward

commit to each maintain open
social models of living. s

other communication

This shift requires a
relationship-centered
approach that values
and supports the
experience of all those
involved, including
persons with dementia,
their partners in care,
and staff.

Value diverse Create a safe
perspectives space

Conduct
regular

reflection and
dialogue

What do we hope to achieve?

In partnership we strive
to enhance the care
experience for persons
with dementia, their care
partners, and staff. We
will achieve this outcome
by creating communities
where:

® All citizens are
informed

e Environments are
enabling and
supportive

s Personal, social, and
system connectedness
is developed

These are the three pillars
identified in the ADRD
Framework.

(1) making decisions together

(2) creating a livable space where all can thrive

(3) valuing and integrating our collective abilities
and gifts

(5) being accountable
(6) focusing on the process

Guiding principles adapted from the ADRD Framewaork and the Authentic Partnership approach:

(4) respecting the welfare of others
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through. Because, had you comein
and said ‘this is what you’re doing’.
Like, we're very problem-focused. Lay
it out, we’ll find a solution. But using
the Appreciative Inquiry experience is
very very different and therefore

we've had to find it ourselves.
- Culture Change Coalition member /

6/19/2012



you know. But, you know, to stop and

opportunities are, it’s a different shift in

- Culture Change Coalition member

really understand what the

how we do business.

re we doing this?

How are we doing it?

hat do we hope to achieve?

The Appreciative
There is a need for

movement away from
traditional, institutional

Inquiry Process

models of care toward Conn.ect A
A commit to each
social models ot living. Other

This shift requires a
relationship-centered
approach that values
and supports the
experience of all those
involved, including
persons with dementia,
their partners in care,
and staff.

Value diverse
perspectives

N

Conduct
regular
reflection and
dialogue

In partnership we strive
to enhance the care
experience for persons
with dementia, their care
partners, and staff. We
will achieve this outcome
by creating communities
where:

Authentic Partnership
Approach Enablers

Establish and
maintain open
communication

e All citizens are
informed

e Environments are
enabling and
supportive

® Personal, social, and
system connectedness
is developed

Create a safe
space
These are the three pillars
identified in the ADRD
Framework.

(1) making decisions together

(2) creating a livable space where all can thrive

(3) valuing and integrating our collective abilities
and gifts

Guiding principles adapted from the ADRD Framework and the Authentic Partnership approach:

(4) respecting the welfare of others
(5) being accountable
(6) focusing on the process
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community care
= Piloted of the revised CARE Profile

Knowledge Translation
= PiDC Alliance Website (www.pidc.uwaterloo.ca)
= PiDC Alliance Blog (www.pidc-alliance.blogspot.ca)
= PiDC Alliance Newsletter (available on PiDC website)
= Living Toolkit (available on PiDC website)

stablishing a coalition
= Determining expectations and principles

= Creating guidelines for working collaboratively
= Training tools related to Appreciative Inquiry

Discovery

Determining the purpose of your discovery

Planning your discovery

Discovery questions

Strategies for conducting interviews and focus groups
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Activity Il: What brings you through the door?
Purpose:

The purpose of this activity is lo explore what it i that bring members to the mesfings, either, what brought
them to the first meeting, or what keeps them coming back.

Preparation:

-Print out and photocapy the image of a door (provided below) (print out one copy per group member)
~Gutthe images to fit on a cue card and paste on one side of the cue card.

Materials Needed:
~Cue cards.

-Pens/markers.
Instructions:

1. Handout the cue cards and ask members to write: down what bring them through the door, meaning,
whyis it that they are part of the CCC.

2. The group can decide if they feel comfortable sharing their responses with the group.

 Continuing to pilot of our CARE Profiles tool that measures
the care experience of residents, family members, and staff in
long-term care settings across Ontario

 Seeking out community care settings in which to pilot the
community CARE Profiles tool
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Mobilises democratic visioning and action
Builds strong relationships/meaningful connections

Leads to personal, relational and organizational
transformation

Increases organisational capacity to change

Is responsive to the unique and complex realities of
different LTC settings

That’s important for us to
remember. That it’s not just

about strengthening your own
group but also strengthening,
you know, everyone, the
services, [and] the support that
you’re given.
- Culture Change Coalition Member
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The Westmount Flash Mob

(Video still via YouTube)

» Learn about Al and apply it in your
organization, your meetings, and your life

» Contact us if you have any questions or
comments

6/19/2012
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partners and the community are involved and informed?

Questions to help you...

0 How can you capture, and learn from, the positive
stories that exist within your organization/community?

U How might thinking appreciatively change the culture
within your organization/community?

4 How might your organization/community work to
establish meaningful Authentic Partnerships with all
those involved?

dementialiving in care homes)

« Saint Elizabeth/The Care to know centre (Client-Centred Care:
Future Directions for Policy and Practice in Home and Community Care)

* Schlegel Villages/Research Institute for Aging- Culture Change
» The Green Houses (http://thegreenhouseproject.org/)
» The Pioneer Network (http://www.pioneernetwork.net/)
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PiDC

in Dementia Care

—
Enhancing Dementia Care for Everyone

519-888-4567 Ext. 36884
jlgillie@uwaterloo.ca
or

Zara Rafferty, MA, BEd.

Murray Alzheimer Research and Education
Program (MAREP)

University of Waterloo
519-888-4567 Ext. 35280
zeraffer@uwaterloo.ca
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