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BSO Provincial Exchange 

Á To adequately test the BSO framework, it is critical we: 

ÅLearn while doing and to do better 

ÅBuild on foundations for continuous exchange 

 

 





Participants 

Á All 14 LHINs including the BSO Project Lead(s), Improvement Facilitator and 

other representatives as determined by each LHIN 

Á Provincial Resource Team 

Á Knowledge Exchange Work Group 

Á Data and Evaluation Work Group 

Á Health Human Resources Work Group 

Á Coordination and Reporting Office  

Á Health Quality Ontario 

Á Alzheimer Society of Ontario  

Á Alzheimer Knowledge Exchange 



Aim 

Á To support the sharing of knowledge within and between 

all 14 LHINs in order to continue to inform and connect 

the LHIN-based BSO quality improvement work with the 

knowledge and experience from other LHINs, key 

stakeholders and provincial BSO partners to further 

enhance BSO planning and implementation endeavors. 

 



Objectives 

1. To continue to build the provincial coalition of LHINs 

2. To build on quality improvement, knowledge transfer and exchange, and change 

management 

3. To reflect on and ground ourselves in the collective purpose of the BSO Project 

4. To review and clarify scope of BSO work including timelines and expectations 

5. To discuss strategies to build capacity of new and existing HHR 

6. To discuss and share provincial evaluation plans and local measures of success 

7. To identify channels and messages to better connect stakeholders across the 

continuum 

8. To consolidate and apply learnings as a LHIN team 

9. To identify remaining questions or residual challenges 

 



Agenda 

ÁGetting Grounded in the ñWhyò 

Á BSO At-a-Glance and Panel 

Á HHR and Capacity Building 

Á Evaluation and Success Measures 

Á Communication Channels across the Continuum 

Á LHIN Learning Consolidation 

Á Buddy LHIN Group Work 
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Why change is hard AND what we can do about it 

Á When change happens, there tends to be a trend. 

Three things happen: 

 1) Alter the environment 

 2) Influence the rational, analytical mind 

 3) Influence the emotional heart. 

 

 

 

Switch: How to change things when change is hard. Chip Heath and Dan Heath, 2010. 

 



Why change is hard AND what we can do about it 

Today: 

Á Look for the bright spots 

 



Why change is hard AND what we can do about it 

Today: 

Á Look for mentorship, collaboration and energizing 

opportunities 

 


